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LAC reduction plan

The graph below was presented to management board to set out the process and timescales for 
achieving LAC reduction linked to Medium Term Financial Strategy (MTFS).  Social workers and their 
managers have identified 80 looked after children subject of a care order for whom an alternative 
permanence option through reunification or Special Guardianship Order (SGO) may be the most 
appropriate outcome.  Both options involve completing an updated assessment to recommend the 
most appropriate care plan for the child, ratifying this decision at a multi-agency LAC review, agreeing 
the SGO/reunification plan, making an application to Court and proceedings to determine the 
outcome.  The proposal identified 10 children where they could cease to be looked after by the end 
of the financial year 2017/18, 70 by the end of 2018/19.

Aug-1
7

Se
p-17

Oct-
17

Nov-1
7

Dec-1
7

Jan
-18

Fe
b-18

Mar-
18

Apr-1
8

May
-18

Jun-18
Jul-1

8

Aug-1
8

Se
p-18

Oct-
18

Nov-1
8

Dec-1
8

Jan
-19

Fe
b-19

Mar-
19

0

5

10

15

20

25

30

35

40

45

Assessment LAC review LGW SGO support plan Application / Issue Order revoked / made

Timescales for actions

Between April and September 2017 ten children in long-term care ceased LAC as a result of 
reunification or Special Guardianship Order (9 reunifications and 1 SGO). These are in addition to the 
80 children identified above. The table below shows progress made in relation to the 80 children 
identified in the project.

Workstreams Numbers completed 
during the last 2 
months

Cumulative number 
completed (since 
April ’17)

Expected from 
initial plan by 30 
September ‘18

Assessment completed 8 40 60
Assessment recommends 
reunification/SGO

7 36 N/a

SGO support plan 0 5 55
SGO plan not agreed 0 3 N/a
Placed with parents 4 13 N/a
Application/issue (where 
applicable)

2 14 70



Ceasing LAC 3 11 since October 
2017

23

Issues

Progress on completing assessments has been slower than anticipated. This has been due to it taking 
longer than expected to recruit to agency Social Worker posts and staff turnover within the looked 
after children’s team which meant all workers have had a higher caseload than we would have 
wanted for many months. Originally a business case was approved for two agency Social Workers to 
support the LAC reduction strategy but one agency worker left in August and we have not yet been 
able to recruit to this post. This is in addition to other vacancies in the team.

Progress in agreeing SGO support plans is proving difficult particularly in relation to making 
arrangements for contact to be supervised. This has recently been resolved with new resource 
agreed to fund our in-house service to provide supervised contact for SGO carers where this is 
required. This has increased the number of carers who are now willing to consider SGO and 
negotiations regarding the support plans are progressing.

There continue to be delays in completion of financial assessments as carers are often slow to 
complete the forms and so we are working with our Social Workers to ensure that they offer support 
to speed up the completion and are active in agreeing timescales for completion of these 
assessments.

Two applications for SGO’s were submitted in July and we are awaiting resolution in Court. One of 
these cases does not yet have a date for an initial hearing.

Finance

Savings of the equivalent of £47k for a full financial year have been achieved so far from within the 
identified cohort of 80 children.  The savings to date are costed as:

In house fostering to SGO x 1 £8k
Kinship fostering to SGO x 4 £4k
Kinship fostering to returned home £35k

Overall projection

Based on progress to date it is  forecasted that a further five children will have their care orders 
revoked and ten SGO applications agreed by the end of this financial year (March 2019). There are a 
further 15 children where SGO orders could be agreed within that timescale but the likelihood is less 
certain.

This would result in a reduction in the LAC population of between 26 and 41 children by 31 March 
2019 as a result of this strategy. As work continues further children will cease being looked after into 
2019/20.

A new panel process to provide increased management scrutiny of admissions to care and 
permanency planning decisions has been implemented during September and this will further 
support the change in working practice and culture required to achieve the LAC reduction strategy.
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